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KEEPING OXNARD
SAFE AND SELF-RELIANT

JOIN THE CONVERSATION!
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COMMUNITY CONVERSATION GOALS
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GET UPDATED

Receive current
information about the
state of the City's
services, local state
and federal changes.

Al

CONNECT WITH
NEIGHBORS

Share the information
with your neighbors
and discuss.

PROVIDE
FEEDBACK

Share your feedback
and service priorities.

=)

CONNECT WITH 5-YEAR
CITY COUNCIL PRIORITIES
Stay engaged with Community

feedback for Council
priority setting.

the city and help
spread the word.



OXNARD

INITIAL SURVEY RESULTS

PROTECTING THE ACTIVITIES FOR YOUTH SENIORS
PUBLIC’S SAFETY AND FAMILIES
e Maintain Providing more free gilr?(;rr\g,s
public safety & low-cost activities vulnerable
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Oxnard & youth to keep hot nutriti
VoUng people ot, rlnu ri :jous
e Maintain fire healthy, focused hmeecma (;n
prof.ecﬁon and off the streets wellness
services and out of trouble services
KEEPING PUBLIC SPACES ADDRESSING
911 RESPONSETIMES ¢ AN AND SAFE HOMELESSNESS
gC 2t e Maintain * Increase
o glﬁmfaln proper ability to
lesponse maintenance address
: of City homelessness
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PRESERVING PUBLIC SAFETY

Local, voter-approved funds help keep Oxnard safe

911 RESPONSE TIMES FIRE PROTECTION SERVICES

since 2019, the PO“Ce. \ In 2024, the Fire Department
Department has kept its :
received

average emergency

response time under ~ 21 '7‘| 9 calls
5 minutes for service

NEIGHBORHOOD POLICE TEAM

Thanks to local funds, we've restored our Neighborhood Police Team
(NPT) Program, growing from & o 9 officers.

However, due to ongoing officer vacancies, NPT officers currently spend
about 75% of their time responding to emergency calls, leaving only one
day per week dedicated to neighborhood policing efforts



PRESERVING PUBLIC SAFETY

Local, voter-approved funds help keep Oxnard safe

EMERGENCY MEDICAL SERVICES
RESPONSE TIMES

Annual Average Response Time (H:M:S)

With current funding, the Fire
Department’s Emergency
Medical Services decreased to

4 MINUTES AND
38 SECONDS 2021 2022 2023* 2024

*In 2023, the City received a grant to place a second paramedic squad at Station 6.
This has helped the City improve its response times.

MINUTES
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EMERGENCY MEDICAL SERVICES RESPONSE TIMES
STOP

THE BLEEED)
, 7'10 minutes
Why It’s Important?

Urban first responder arrival can take up to 15 minutes.

3-5 minUtes 30'45 I ES

Someone can bleed out within minutes. Rural first responder arrival can take up to 45 minutes.

40% #1 STOP THE BLEED®

is Worldwide
Trauma-related deaths worldwide due The number 1 cause of preventable
to bleeding out. death after injury is bleeding. Training offered in 165 countries.

STOP THE BLEED" is an official program of the U.S. Department of Defense (DoD) designed to train and equip the public to treat severe bleeding injuries.



EMERGENCY MEDICAL SERVICES RESPONSE TIMES

KNOW STROKE | ACT IN TIME SEEEE LT

2Mi\\i0n%

brain cells die every minute Treatment within 3 hours

increasing the risk of permanent brain of symptoms improves chances of
damage, disability or death. recovery with little or no disability.

R




PRESERVING PUBLIC SAFETY

Local, voter-approved funds help keep Oxnard safe

\\? MAINTAINING POLICE 911 RESPONSE TIMES

Annual Average Response Time (Priority 1+) (H:M:S)
With current local funding, the
Police Department’s average
response time in 2024 improved
by 34 seconds, for an average of

3 MINUTES AND
39 SECONDS

2020 2021 2022* 2023

*Police Department had 23 officer P O-LI c E )

vacancies in 2022; was reduced to 9
by the end of the year



PRESERVING PUBLIC SAFETY

Local, voter-approved funds help keep Oxnard safe
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MAINTAINING OUR PUBLIC SPACES

Local, voter-approved funds upgrade our City parks
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MAINTAINING OUR PUBLIC SPACES

Local, voter-approved funds support proper City maintenance

MAINTAINING PUBLIC SPACES TREE PRUNING

Using local funds, the City has expanded its
tree pruning program, increasing annual

Local funding has helped increase |
maintenance from 1,500 trees to over¢1,'o

trash removal service at parks from \ I

once a week to

Daily* 9,000 trees

*New schedule effective July 2025

ILLEGAL DUMPING PARKS MAINTENANCE

I 063'39 - With local funds, the City has enhanced park
’

maintenance by increasing mowing
tons of litter was collec.ied frequency from once a month to a ! ﬁ‘
by the 311 Green Team in =
calendar year 2024

weekly schedule* Iﬂ




MAINTAINING OUR PUBLIC SPACES

Local, voter-approved funds support proper City maintenance

EDISON CANAL BRIDGE AND MANDALAY BAY BRIDGE REHABILITATION

BEFORE

Featured images of the Edison Canal Bridge
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MAINTAINING OUR PUBLIC SPACES

Local, voter-approved funds support proper City maintenance

PAVING AND RESTORING GONZALES ROAD

l
BEFORE

NOW

Gallatin Pl e
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VOTER-APPROVED FUNDS AND LOCAL ROADS

Since FY21-22 and the voters' approval of locally-
controlled funds, the City has invested:

on street paving
capital improvement
program (CIP)
projects

budgeted for street
maintenance
budget

A portion of the funding for Oxnard street and alley repairs comes
from voter-approved local funds which will be ending soon.
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PROTECTING OUR YOUTH AND SENIORS

(]
W\®_ SAFE, SUPERVISED £ \& SUPPORTING
J i~ YOUTH PROGRAMS I BN\ OXNARD’S SENIORS
W
s Since 2021, programmable time in Senior

Services has increased by 30% and over

2,000 senior attendees participate annually in
one or more of our 15 Senior Services programs.

In FY 23-24, Recreation staff served
nearly 147,000 youth attendees—an
8% increase over the prior year.




PROGRESS ADDRESSING HOMELESSNESS

Local, voter-approved funds increase our ability fo address
homelessness in Oxnard

Over the past year, we've reduced Casa de Carmen & the Oxnard Navigation
homelessness in Oxnard by 15% Center (opening soon) will combine a 110-
marking our second year reducing bed, 24-hour emergency shelter with 55
BTl e new permanent supportive housing units

plus one manager’s unit
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CUTS ON THE
HORIZON

FEDERAL CUTS

B Politico

Trump admin looks at deep cuts to homeless housing
program

@ NPR

:"e“: RoRCY Ch_a"gen: Trump budget would slash rental aid by 40% — and let states
omelessness In pe = .
e fill the gap if they want

09/29/2025
| The proposal would cut off rental subsidies after two years for able-bodied adults.
Advocates warn if enacted, the White House plan would...
May 2, 2025
[® «aqep

California Budget Has No New Funding for Key Statewide

Homelessness Program

(O) POLITICO Pro
California lawmakers are preparing|

orograms, cutting it down from ss7t Article | With a deficit looming, California lawmakers look to
Jun 25, 2025 borrow their way to a balanced budget
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1 SACRAMENTO, California — Gov. Gavin Newsom is proposing hard cuts to solve the
W state's $12 billion deficit. State lawmakers would prefer to...

Jun 11, 2025




IMPACT OF FEDERAL AND STATE CUTS, AND
LOCAL FUNDS ENDING

About 25% of the local funds (~$20M annually) that Oxnard voters
have authorized will be ending soon

WHERE DO OUR
WG 07 Oxnard's Share of Sales Tax
® Funding SOLELY for use in Oxnard
T i
‘ =) ¥
\ \ '

DAREA T S I I R
\ :‘ 7 "\ ’ \\\\ P

STATE
GENERAL FUND CONTTBERLIHED

3.9375% ‘.sszs%

*9.25% sales tax rate effective April 1, 2021. Becomes 8.75% in March
2029, decreasing source of Oxnard's locally controlled funds.

VOTER-APPROVED

LOCAL FUNDING




IMPACT OF FEDERAL AND STATE CUTS, AND
LOCAL FUNDS ENDING

Oxnard's Share of
Property Tax

WHERE DO OUR

GO?

SCHOOLS

56.3%




LOCAL FUNDS KEEP OUR COMMUNITY SAFE

PUBLIC SAFETY FUNDS IMPACTED

Oxnard’s public safety programs are
dependent on local funding

AS FUNDING ENDS - FIRE AND 911
BUDGETS IMPACTED

With less funding available, the City may
need to cut vacant police officer or
firefighter positions

EMERGENCY RESPONSE MAY BE
IMPACTED

If positions are eliminated, 211 emergency
response times will lenghten




IMPACTS ON CUTS FOR ADDRESSING HOMELESSNESS '

These funds would go away, but cuts to local services depend on the City Councll

K\/) PARTNERSHIPS @ POI.ICE TRAINING

Local and State funds are B ey ‘, Local funds also used to train
utilized for Oxnard to partner - . police to respond to those
with the County to help experiencing mental health
address homelessness crisis on our streets

State takeaways and local
funds ending will impact
these programs that keep
our public spaces safe and
clean

Funds are also used to ensure
our parks are safe and clean
for everyone to use
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PLANNING FOR FUTURE LOCAL CUTS

Emergency savings (Recession Protection Fund),
including voter-approved local funds, will be
ending soon.

Local funds support:
e Programs that keep our community safe

e Fixing potholes and repairing roads
e Maintaining our local parks
e Addressing homelessness




COMMUNITY INPUT DRIVES
FUTURE DECISIONS

e Oxnard has a proud history of
transparency and resident-informed
planning

Join the Conversation!
Keeping Oxnard Safe
and Self Reliant

e That is why, before setting new policy,
the City is reaching out to residents to
obtain input on your service priorities



JOIN THE
CONVERSATION

We want to hear from YOU!

Please join the conversation

by completing a community
survey today

oxnard.gov/
jointheconversation

COMMUNITY
PRESENTATIONS

Please contact the city to
request a presentation!

Submit request form:
oxnard.gov/
jointheconversation

(805) 385-7430

RESIDENT-INFORMED
PRIORITIES

Community feedback will
be used to inform City
Council’s priorities for the
next five years

oxnard.gov/priorities
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KEEPING OXNARD SAFE AND SELF-RELIANT
JOIN THE CONVERSATION!

Scan the QR code to take the survey now
Escanee el codigo QR para completar la encuesta ahora

ENGLISH: ESPANOL:

www.oxnard.gov/jointheconversation
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OXNARD
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Requests for Additional
Information
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General Fund Expenses by Deparment Fiscal Year 2025-26*
Expenditures: $243.7 (millions)*

Human
Reio;l‘;ces
City Attorney’s Office AT .
1.4% Finance Po";: cl’/)ept.

City Manager’s 3.7% °
Office
1.7%

City Clerk’s Office
0.3%
City Council
0.3%

Non-Departmental Others
1.7%

Fire Dept.
Non-Departmental /

[+]
TRFS to olf le; accounts / l 6.7 /t‘.!

Nog Depertmental Cultural &
1.6% Communi
| Services

Non B TREe ™ 7.2% Public Works

1%

16.7%

Community /

Housing Dept. Develogment ’
2.3% 6.4% As of May 20, 2025




CITY OF OXNARD SPECIAL DISTRICTS
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CITY OF OXNARD Z
SPECIAL DISTRICTS

[0 Maintenance Assessment District (District No.)
[ waterway Assessment District (Zone No.)

@l Community Facilities District (District No.)
29 [ Landscape Maintenance District (District No.)
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COMMUNITY FACILITIES DISTRICTS

1 & 2 - Westport at Mandalay Bay

7 — Wagon Wheel

3 & 4 - Seabridge at Mandalay Bay

8 — Sakioka Farms

5 -- Riverpark 9 -- Northshore at Mandalay Bay
LANDSCAPE MAINTENANCE DISTRICTS
3 — Riverridge 37 — Pacific Cove

10 - Country Club

38 — Aldea Del Mar

11 - St Tropez

39 - El Sueno Promesa

12 — Standard Pacific

40 - Cantada

13 - Le Village

41 - Pacific Cove

14 - California Cove

42 - Cantabria/Coronado

16 — California Lighthouse

43 - Greenbelt

23 - Greystone

46 - Daily Ranch

24 - Vineyards

47 - Sycamore Place

25 - The Pointe

49 - Cameron Ranch

27 - Rose Island

50 — PV Senior Housing

28 — Harborside

51 - Pfeiler

30 Haas Automation

52 -- Wingfield

31 - Rancho De La Rosa

53 - Huff Court

32 - Oak Park 54 - Meadowcrest
33 - El Paseo 55 — Wingfield West
34 - Sunrise Pt/Sunset Cove 58 — Westwind

36 - Villa Santa Cruz 60 — Artisan

MAINTENANCE ASSESSMENT DISTRICT

4 - Mandalay Beach/Colony

WATERWAYS ASSESSEMENT DISTRICTS

Zone 1 - Mandalay Bay Zone

IZ — Harbour Island

Updated: March 2023






